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Article 1: Name and location of corporation

The name of this organization shall be the Northern California Korean Zen
Association(NCKZA) Inc. The principal office of the NCKZA Inc. for religious
services and the transaction of business shall be 2175 The Alameda, Suite
213, San Jose, CA 95126. The Board of Director may change the location of
the principal office. Any change of location of the principal office shall be
noted in these bylaws.

Article 2: Identity and Purpose

The Identity of NCKZA is Meditation, Nonsectarian, Sanga including Laity.

The purpose of this organization is to form a community of practitioners, to
realize the fundamental teaching of Buddha to achieve Liberation. We
intend to manifest and support practice of the Awakened Way as
expressed in the teaching.

These ideals are based on the example of the Buddha, and guided by the
teachings and lineage of Buddhist Sanga. The NCKZA acknowledges and
values equally the expression of Zen practice in formal settings and in daily
life: thus we affirm both lay and monastic practices as expressions of the
Bodhisattva Way.

With valuable tradition from Korea, NCKZA communicate and live in
harmony with communities in US, and takes the inspirational role of new
vision for the coming generations.
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In order to fulfill this purpose, the Corporation may engage in any and all
activities not prohibited by the laws of the State of California or the United
States of America to acquire and administer funds and property which, after
payment of necessary expenses, shall be devoted to religious, charitable, or
educational purposes.

Article 3: Membership

Section 1. Members. There shall be two groups of members of this
corporation. The primary group of members shall be known as voting
members. The secondary group of members shall be known as non-voting
members. Leadership Circle membership is described in Article 6 in
separate. NCKZA is open not only to Buddhist but also to non-Buddhist.

Anybody can come and join meditation and activities, express oneself freely.

One can follow his/her own specific tradition but shall not force others.
Everybody shall respect the NCKZA’s traditions while staying.

Section 2. Qualifications of Membership. 1) After minimum 8 months of a
non-voting membership, 2) has contributed more than 60% of dues
committed in recent 8months, 3) attends the regular meditation at least
60% over that period, and 4) not objecting to become voting member, that
person is eligible to become a voting member. 3 weeks before the Annual
Meeting, the BOD shall ratify and publish a list of voting members for the
coming year. The list shall consist of newly eligible members as well as
existing voting members. The Board, in its discretion, distribute the list, and
reevaluate the right upon any member’s request, finalize the list and
announce. (a sample list is attached at the end)
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The BOD may allow individuals not meeting these qualifications to become O|AMS| = ESH Q0| Mt 3| Q0| XA 0| EZE|X| UOtE L8}

voting members based upon appropriate merit or honor. . N .
SEL FO7F AALE BR5I0H0 =Rl E AR SA FrAS 71T
s|9o = Zrfstn ByE 4 Urt

The date of publication of the voting members list shall be the record date °= ~

for determining the members entitled to notice of or to vote at any

meeting, to vote by written ballots, by electronic form as defined in article ERFHES 7N g2 Yot S st Y22 H EHI /= 3|9 3X|2

7, or to exercise any other rights with respect to lawful action during the - — .
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following year and until the Board’s next publication of a list of voting

members. WHES Sl btz FHAUS A 5= UCE Ol FHA2 CHF HEO
4t E 8 O 7hK| 2 SiCh

Section 3. Rights of Voting Members. Each voting member of this

corporation shall be entitled to one vote. The voting members shall have 3X ERAS 7IF 3|0 Astal o2 EF S 3|9 it

the right to vote on any issues the voting members may vote on under the L - "

California Nonprofit Corporation Code. The members have responsibilities ot 0|04, California Nonprofit Corporation Code Off B A2 0] 2] At Of

to practice meditation, pay membership fee, attend activities. It is strongly
recommended to have email and Group Message Software. Otherwise,
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mailing address or text messaging methods shall be provided. 42 O T UL HE 281 S
Message Software Af2 S HASIH, AHX| AS 4L QEFA 22
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Section 4. Termination of Membership. Membership may be terminated
by the Board of Directors after giving the member at least twenty one days
written notice and the reasons for the termination, and an opportunity for
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the member to be heard by the Board, in writing, not less than five days
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before the effective date of termination. The decision of the Board shall be Ao, x[2t21 Y O[O 21 O|FE YA 2M0] 2ot SX| 7}
final and shall not be reexaminable by any court. This process is usually OlO{OF BiC} 3|2 WA= =2 Q5 AXMIK| B2 810 AHS IS
done through annual member review before annual meeting. N o N
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Section 5. Annual Meeting. The annual meeting of the members shall be 5 2. M7|83.01d e|l= MY BSg=12U =L 2F02 810
held in the later part of January or February. This can be adjusted by N N

e Agol et @S0l Fhssict,

X EHXY| EH=EB|0 i R

Section 6. Special Meetings. Special meetings of the members shall be 6 X. S232. S2329] 27=, 0lAt2], 2F(cE0),
held at the call of the Board of Directors, the Leadership Circle(article 7), the KHECH7 HEX), EERHS 71T 3| 49| 15%0| 40| S M2 HA| @72
President, or by the call of the minimum 15% of the voting members. Such 2 oIr}
demands shall describe the purpose for the meeting. e

7 Z=. 2l53e). 0f 5 A0 3, 5 2 LIF0{X| & HE0f, 43]9
Section 7. Review Meeting. In every year divisible by five, a meeting will = 2lw2lel. of o =01l o, 1l
be held to evaluate the bylaws and organizational purpose. During this oo =80 2ot MALE St 2|2l & 7HZ|BHEL. 0] 7| 7kE 2t O
meeting, members will vote to continue or dissolve the organization. Dolo| =& 0{H0| TSt EA L F 2 QIC}

Section 8. Notice of Meeting. Notice of all meetings of the members shall 8% EIATDD, BI|AXZ I DE EFHO| Q= 3 ASO A,
be given to each member at least seven days before the meeting. The N o X N DR 4| | =

. . . . ASE AKX X XFA L 7 pSE=3 X2
notice shall include the date, time, place, and purposes of the meeting. x| oot 2% 7 SV, 2, SR H AL SHZ A SX[E L

. . . . . R HMEAQLER MZ=C EfS JIA| 3|9 QiFHFAO| XFA]
Section 9. Quorum and Voting. The quorum will be defined as a simple 9X.BETL FHE 52 FEAS 7t 2 A ntets-of FA 0t
majority of voting members. There shall be no voting by proxy. However, EHMXFO| TpEE=0| = O| 2 SICt ZHE2| = L|OF = | 0f o|8l CH 2| X}&=
attending and voting as defined in article 7 is valid. - —

° ° A7 £ES 4 QICk dajLt7 o YA Yo 2 A7t £HS

4> 0% o
o JIx

£Q
M
-

Section 10. Liabilities. A member of this corporation shall not be

personally liable for the actions, omissions, debts, liabilities or obligations of

the corporation except as stated in the California Nonprofit Corporation 10 =, X2lo| 5tA|. 3| /AE2 0| ZZ|0f| oI5t ML} FEfSt Zd0|Lt,
Code. Any and all creditors shall obtain satisfaction only from the assets of
this corporation for payment.
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Article 4: Board of Directors (BOD)

Section 1. Duties. The affairs of the corporation shall be managed by the
Board of Directors. The board can amend the Articles of Incorporation and
Bylaws, sell assets not in the regular course of business, merge, dissolve, or
other matters as required by law. But merge and dissolve decision shall be
approved by Members General Meeting.

Section 2. Number, and Term. The number of Directors may vary between
a minimum of three and a maximum of fifteen. The term of office for
Directors shall be one year. A Director may be reelected without limitation
on the number of terms s/he may serve. The chair of the BOD is decided by
mutual election in the board, and can be changed any time, shall be
recorded in meeting documents.

Section 3. Elections and Removal. The Board shall be elected by the
members at the Annual Meeting of the Members. Any Director may be
removed, with or without cause, at a Member Meeting called for that
purpose, by a vote of a majority of the members entitled to vote at an
election of Directors. Vacancies on the Board of Directors can be filled by a
vote of the Directors then on the Board.

Section 4. Quorum and Action. A quorum at a board meeting shall be
majority of the number of Directors. If a quorum is present, action is taken
by a majority vote of directors present. If the president(CEQO) is not a
member of the BOD, s/he shall attend BOD meeting, and has voting right
only when there is equal number of agreement and rejection.
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Section 5. Regular and Special Meetings. Regular meetings of the Board of
Directors shall be held at the time and place to be determined by the Board
of Directors. No other notice of the date, time, place, or purpose of these
meetings is required. Special meetings of the Board of Directors shall be
held at the call of Chair of BOD or President(CEQ). Notice of such meetings,
describing the date, time, place, and purpose of the meeting, shall be
delivered to each Director personally or by telephone or by mail or email
not less than two days prior to the special meeting.

Section 6. No Salary. Directors shall not receive salaries for their Board
services, but may be reimbursed for expenses related to Board service.
Directors are honorary and volunteering position even with some financial
resposibility.

Section 7. Committee. The Board of Directors may establish such other
committees as it deems necessary and desirable. Such committees may
exercise functions of the Board of Directors or may be advisory committees.
Any committee shall be composed of two or more Directors, elected by the
BOD. Committee shall perform function only authorized by the Board of
Directors. Quorum etc will follow general practice of this organization.
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Article 5: Officers

Section 1. Titles and Election. The officers of this corporation shall be the
President(CEO), Secretary, and Treasurer. The BOD shall elect them to serve
one year terms. An officer may be reelected with maximum three terms
unless successor is not elected or appointed. The BOD may elect or appoint
other officers, agents and employees as it shall deem necessary and
desirable. Terms, authority and duties shall be determined by the BOD. A
vacancy of the office shall be filled no later than the first regular meeting of
the Board of Directors following the vacancy.

Section 2. President(CEO). The President shall be the chief officer of the
corporation. The President shall have any other powers and duties as may
be prescribed by the BOD. The president has duty to attend BOD meetings.
He/she has rights to suggest, express opinions, but does not have right to
vote unless there is equal number of opinions.

Section 3. Secretary. The Secretary shall have overall responsibility for all
recordkeeping. The Secretary shall perform, or cause to be performed, the
following duties: (a) official recording of the minutes of all proceedings of
the BOD and members’ meetings and actions; (b) provision for notice of all
meetings of the Board of Directors and members; (c) authentication of the
records or the corporation; and (d) any other duties as may be prescribed by
the BOD.

Section 7. Treasurer. The Treasurer shall have overall responsibility for all
corporate funds and shall perform the following duties: (a) keeping of full
and accurate accounts of all financial records of the corporation; (b)
depositing of all monies and other valuable effects in the name and to the
credit of the corporation in such depositories as may be designated by the
Board of Directors, (c) disbursement of all funds when proper to do so; (d)
making of financial reports as to the financial condition of the corporation
to the BOD; (e) and any other duties as may be prescribed by the BOD.
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Article 6: Leadership Circle

Section 1. Definition. All the past BOD members and Presidents become
member of Leadership Circle only when the person requests in written. Also
a new member can be recommended by more than 50% of existing
members. There should not be more than 20% of objection in any case. The
Leadership Circle membership does not guarantee voting right in general
meeting. The list of members of Leadership Circle is published and
maintained together with list of voting members. (sample attached)

Section 2. Term. There is no age limit on the membership in Leadership
Circle, unless normal mental operation is not possible due to health
condition, accident etc. The chair of the Leadership Circle is elected anytime
without limitation in the meeting of the Leadership Circle, with quorum as a
simple majority of members.

Section 3. Purpose and Rights. The Purpose of the Leadership Circle is to
realize the Long Term Vision. For that purpose, the it may propose a certain
activities or business to BOD or Members’ Meeting. The Leadership Circle
has right to call a meeting of BOD and Members’ Meeting with clear reason.

Section 4. Removal and Reinstate. When a member has dishonored the
cooperation or is found to be not adequate as Leadership Circle member,
s/he can be removed from the Circle with following process. Reinstate
process follows the same. (a) A dismissal resolution with reason and
evidence and signed by more than 15% of the members in Leadership Circle
should be filed. (b) The resolution is displayed for at least three weeks.
Notice of meetings and hearings must be given a minimum of one week in
advance. (c) The action is taken with more than 60% agreement of the total
number of members in Leadership Circle.
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Article 7: Action by Consent and Methods of

Communication, Meeting, Voting

Actions required by law, or needed be taken at any meeting, may be taken
without a meeting if a consent in writing, setting forth the action to be
taken or so taken, shall be signed by the members required in the meeting.

Communications including notice etc, taking part in the regular or special
meetings, and voting can be possible through electronic forms like email,
video/voice conference, electronic voting, interactive message system
where appropriate, as long as all communication with each other is
reasonable, traceable and documentable. If a member gives voting right to
the meeting(not individual), it is counted as one of quorum.

Article 8: Corporate Indemnity

This corporation will indemnify its officers and directors to the fullest extent
allowed by California law.

Article 9: Interpretation of and Amendments to Bylaws

Should there be a difference in interpretation of this ByLaws, Korean version
shall supersede English version.

These bylaws may be amended according to the quorum defined in Article 4
section 4. A copy of the proposed amendment shall be distributed
minimum three weeks prior to the meeting. And at least one week notice of
the date, time, and place and the purposes of the meeting shall be given. If
necessary, presentation, discussion could take place. All the old bylaws shall
be archived in electronic form without expiration.
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Record of the amendment H&t =™ 74 7| &

date action by description
Apr 10 2007 by founders Registered to California Non-Profit Religious Organization
Feb 28 2020 BOD Major Changes:
Identity and Purpose
Membership and general meeting
Board of Directors, Officers
Teacher is replaced by Leadership Circle
Other updates
June 28 2024 | Secretary Changed the Name of the Organization from NCKZA to

Korean Zen according to the legal name change on May 8
2024.

Sample List of Members 2|2 H T 0

Voting Member £ EH & 7171 33| HTHol| Date Published: Jan 15, 2020
ID(yy-ser) | Name('d3d) ref / reason comment
07-001 | SMZ(FQl) | 2020 Feb O|At2| 27 M3 A
08-001 | o3& 2008-2020 2[H| &5 S &AM T3 EX
20-001 | O 7Y 2019 2[H| &£ X &AM record At
11-001 | 2245 2019 2| H| & % &N record 2018 Y suspend =l H S 3|2

Leadership Circle 2|3 HETHO|

Date Published: Jan 15, 2020

DoBlyymmdd) | Name(®%) ref / reason comment
580303 | Sz (R 39| AL OME/2E | dMAHF
570505 0|Z 5 (5trh %2 0| At 2007-2008 o SRAF
560830 | &XH(Z) 2007-2008 2| &, 2020 & O| A}

560607 O|ZM (LA | 2020 3 O| A

560607 UEE (24 | 2008-2009 O Ab

680607 YT 2020 T O[ A}

680607 =25 2020 B 3| E

560407 O] &HM (2 Q) 2008 O|At 2011 2| %, O|AL | & HIIFEAF
880325 | 2|02 2015 O| A}, 2020 Jan Z2|5H | 2018 Aug Z2| Tt
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